CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, FEBRUARY 23, 2004

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
McKinley Williams (Chair), Lynda Lawrence, Saul Jones, Jim Taylor, 



Frank Hernandez, Randy Watkins, Paul Lee, Darlene Poe, Carlos 



Murillo, Jeanette Moore, Eun Chul Yoon, Alex Edwards

ABSENT:
Benny Barnes

I.  Scantron Machine in LA-Building

This item was tabled until March 8 due to Tina Pitt’s absence.

II.  Signage

Alex Edwards distributed the campus signage program and asked for direction in assigning priorities to the various signage projects.  It was felt that permanent building exterior identification was of the highest importance.

Chul Yoon said students really only have trouble finding buildings during the first week of classes.  Alex said a permanent site map is another priority that will help a lot.  Alex has asked Marcia Vallier to expedite the exterior building IDs, determine locations, and get the building identification signs up before the summer session begins.  Alex has also asked Marcia for directional signs, which should also aid in helping people find their way around campus.

McKinley Williams asked everyone to review the list of signage projects and the priority assigned to each.  Operations Council would also like to see recommendations from Marcia Vallier before any decisions are made.

Plans of Action
1.
Alex Edwards, Jim Taylor, and Frank Hernandez will start putting together the matrix for building identification signs.  

2.
The Operations Council will review the list of projects and come to the next meeting with their ideas of priorities.

III.  Bicycle Lockers

Chul reported that the ASU is working on a survey to be distributed to the student body about how they feel about this, and how much they would be willing to pay.  DVC 

charges $40 per academic year for a locker:  $15 deposit for the lock, plus $25 per academic year for the use of the locker.  It is reserved parking.

The Contra Costa College ASU thinks $40 is too much.  The ASU is proposing a $20 fee per
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year:  $10 deposit for the lock and $10 for use of the locker.    The ASU needs to hear what the students think.  Chul said the survey should be ready by the end of this week.

The proposal is that the ASU would purchase the locks and put them on the lockers.  The ASU would also be responsible for removing all locks at the end of the year.  

Plans of Action

1.
Chul will find out the total number of bicycle lockers at DVC, if all the lockers are being used, if faculty and staff use these lockers and if they also pay a fee, and what LMC is doing.  Chul will bring this information, along with the results of the survey, to the March 8 meeting.   

2.
McKinley Williams will contact TRANSPAC to express our interest and explain that there are details that must be worked out before a contract is signed.

III.  Smoking Between the H- and LA-Buildings

A disabled student brought this issue to the ASU.  This student complained about people smoking a lot between the H- and LA-Buildings and other people are forced to go through the smoke.  Because of the student’s disability, he must go through a great deal to avoid the smoke.  Frank Hernandez said many people also stand on the staircase leading to these buildings and smoke.  The student is asking for a designated area for these smokers, and that this policy be enforced.

The smoking problem also exists going into the ASU complex.

There is a policy that prohibits smoking within 25 feet of building entrances.  As long as people are not within 25 feet of an entrance they can smoke.  There is a smoking gazebo behind the H-Building, but it isn’t enforced that people must smoke there.  

Saul Jones said this might be the time to look at initiating a smoking cessation program for CCC.  It was felt that this is a great idea, but it would probably take a long time to get up and running.  A solution to this problem must be found sooner.

There are issues with loitering and smoking in the area between the H- and LA-Buildings.  It is possible to make this area a “No Loitering, No Smoking” area, but Police Services would have to enforce this rule.  A lot of trash is left in this area, not just cigarette butts.  Paul Lee said if signs are put up in this area, his officers would be able to enforce the no loitering, no smoking rule.

A very lengthy discussion ensued about moving towards making CCC a smoke-free campus.  The only places at DVC where smoking is allowed is in the main quad and in the parking lots.  However, this is minimally enforced at DVC.

Many international students smoke, and making CCC a smoke-free campus could affect the international student enrollment.  Some questioned if this should be a consideration in making a policy.  
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Smoking in front of the AA-Building has improved since the 25-feet policy was enforced, and a smoking gazebo was placed nearby.  Whether we move toward a smoke-free campus, or strictly enforce smoking areas, slowly, the culture will change.  But everyone on campus must enforce this, not just Police Services.  

It must be easy for the students to know they are in non-compliance; there must be clearly visible signs.  

Saul Jones pointed out that there are Middle College High School students on campus, and we have a moral responsibility to protect those minors while they are here.  Chul thought it was a good idea making the campus smoke-free, but he thinks it will take a lot of time and effort.  Chul feels the first step should be designated smoking areas around campus.  There also needs to be more education.

The suggestion was made to send a memo to the campus community stating that Operations Council is proposing a smoke-free campus and ask for feedback from all constituencies.  A vote was taken.  Ten voted for creating a smoke-free campus, and two voted for designated smoking areas that are strictly enforced.

Plans of Action

1.
McKinley Williams will ask Tim Clow to design a survey for the campus community.

2.
Frank Hernandez pointed out that when it is raining, there are very few places for people to smoke.  Another gazebo is needed, and Frank will let Jim Taylor know where it should be.

3.
The area between the H- and LA-Buildings will be painted as a no-smoking area, and an additional gazebo will be built.

4.
The Operations Council will send out a campus-wide e-mail about a policy change between the H- and LA-Buildings.

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy
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